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commission,1 did not succeed him. Lord Lansdowne, who did,
was no match for the masterful Wolseley; and the latter, under an
order in council of 21 November 1895, secured that he should be
'the principal adviser of the Secretary of State on all military
questions', and 'charged with the general supervision of the
Military Departments of the War Office9. This policy, aptly
characterized eight years later by a member of the royal commis-
sion on the South African war2 as an 'attempt to combine the two
opposing principles, of centralization in an individual soldier
and devolution to a Board of soldiers, under the general control
of a civilian Secretary of State', did not work satisfactorily. But
even if it had, a war on the South African scale could scarcely
have been handled without gross blundering, in the absence of
any 'brain' to study its problems beforehand.
The result may be seen from a single sentence in the Report
on the South African war by the powerful royal commission
appointed to review it in 1902: 'No plan of campaign ever existed
for operations in South Africa/3 Lord Roberts stated4 in evidence
that 'when Sir George White arrived in Natal, he had no instruc-
tions in regard to the wishes of the Government as to any particu-
lar plan of campaign, nor was he aware of any general plan of
operations in South Africa'. General Symons, whom he found
commanding the Natal garrison, and who seems to have been
in almost incredible ignorance of the Boers' military resources,
wanted to hold Dundee, while White wanted him to withdraw
from it; but the governor of Natal, for purely civil reasons, came
down heavily on Symons's side, and White most reluctantly
yielded. Neither officer knew that the intelligence division had
examined the ground beforehand, and had advised against
holding, not only Dundee, but Ladysmith. Intelligence indeed
was persistently starved and ignored. A little before White's
arrival an instruction was sent to Symons that he had better
start finding out something of what was happening on the enemy
side of the frontier; and for this he was authorized to spend the
oddly inadequate sum of £500. The amounts allowed for intelli-
gence at the war office itself were tiny; even when the war was
over, a witness before the commission, who admitted that
1 It was not accidental that the secretary to the commission afterwards became
the duke's biographer.
* Sir George Coldie: Commission*s Report (Gd. 1789 of 1904), p. 147.
3 Same Report, p. a$.	4 Evidence) vol. i (Gd, 1790), Q,, 10183.

